
COACHING
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⚬Understand what coaching is and how it supports team member 

development 

⚬Explore the skills of being a great coach – questioning and 

answering

⚬ Introduce the GROW coaching model

⚬Action planning for coaching with your team

OBJECTIVES
You will

3



Pairs discussion

What is your 
experience of 
coaching to date?

What is coaching?



COACHING CONTINUUM

Effective coaching means knowing when to push (give direction, 

advice, or feedback) and when to pull (ask questions, reflect, and 

help others solve their own problems). The sweet spot is flexing your 

approach to meet the needs of your team member.

PUSH PULL

DIRECTIVE NON-DIRECTIVE

MENTOR COACH

Solving 

someone’s 

problems for 

them

Helping someone 

solve their  

problems

Giving Advice Giving Feedback Use of Metaphor Asking Questions Listening to 

Understand

Instructing

Offering

Guidance

Making 

Suggestions Summarising Reflecting



COACHING CONTINUUM

The coaching might be 

initiated through a topic or 

concern raised by the 

employee (supportive) or 

it might be initiated by the 

manager through 

providing the employee 

with feedback about a 

behavior or situation 

(directive).

In either approach, the 

manager facilitates the 

conversation through 

questions asked of the 

employee to create 

awareness, co-create 

possible actions and to 

help the employee remain 

accountable to achieving 

the specific professional 

goal.

Coaching is a form 

of continuous 

performance feedback 

and employee 

development in which a 

leader supports an 

employee in achieving a 

specific professional 

goal (what or how). 



wORK IN GROUPS OF 3 TO TURN 

TYPICAL COACHING QUESTIONS 

INTO THEIR MORE OPEN - ENDED 

COUNTERPARTS

QUESTIONING SKILLS

Debrief
How exploratory or leading were your new 
questions?

Activity 2 open questions



LISTENING SKILLS

Paired practice 
3mins then swap roles 

Partner A talks about a recent challenge or decision 

(work-related or personal).

Partner B only listens and responds with reflection/clarification 

(no solutions).

Example techniques:

“So what I’m hearing is…”

“It sounds like you’re concerned about…”

“Tell me more about what that meant for you.”

Activity 3 listening effectively



Let’s make it real
Activity 4 -  Trios Skills practice

Let’s bring this to life and take some time to practice hosting an 

anticipating needs conversation with a variety of clients

3 Rounds  

5 mins prep

5 mins practice, 2mins observer feedback then swap

⚬ Yourself

⚬ Client 1,2 or 3

⚬ Observer



•Which option will you choose to 
implement?

•What specific action will you commit 
to taking first?

•When will you start?
•Who can help?

“AGREE A WAY FORWARD”

•When you think about your career over the next 
1-2 years, what does success look like to you?

•What opportunities are there in your area of 
expertise or specialism?

•What is the picture in the technology/finance 
sector?

“DISCUSS THE GOAL”

•What are the skills you would need for that 
goal?

•What have you tried so far and what 
progress have you made?

•What are your current strengths that will 
help you achieve your goal?

•What challenges are you experiencing?  

“EXAMINE THE CURRRENT 
REALITY”

“EXPLORE THE OPTIONS”

GROW  
Coaching

•What are all the possible ways you could 
move closer to your goal?

• If there were no limits, what would you do?
•Who could help you with this?
•What support do you need?

GROW Coaching



Aligned

Coaching Framework

Career Conversations

GROW  
Coaching

Actionable

Ongoing



Let’s make it real

ACTIVITY 5 -  Skills practice

Let’s bring this to life and take some time to practice GROW 

coaching

GROW Coaching

3 Rounds  

8 mins practice, 2mins observer feedback then swap

⚬Team member

⚬Leader as a Coach

⚬Observer



What part of today’s 
session shifted how 
you think about 
cOACHING?

What will you do to 
apply that fresh 
thinking in your role?

Resistance to readiness



THANK YOU!
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