
Product Management
Skills Assessment

The assessment at a glance

Understand your strengths. 
Identify your gaps. 
Build stronger product capability.

tarigo.co.uk



How do you know where your product management skills are strong 
and where there are gaps?
Tarigo’s Product Management Skills Assessment provides an objective 
view of individual and team capability, helping you understand current 
strengths, identify development needs and create a more focused plan 
for building product management skills.

At a glance
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Product Management Skills Assessment

Who is it for? 
Product managers, product teams 
and organisations.

Focus 
Product management capability 
and development.

Output 
Individual and/or team-level insights.

Format 
Online assessment. 

Assessment 
Structured skills assessment. 
 

Development 
A more focused plan for building 
product management skills.

Why assess product management skills?

Product teams can be difficult to assess consistently. Individual experience, job titles and 
responsibilities don’t always give you a clear picture of capability.

A structured assessment gives you a clearer starting point for development, helping  
individuals understand where they excel and giving organisations better insight into where 
training and support could have the greatest impact.
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Product Strategy

Understanding how to create and 
connect product strategy to business 
goals.

Product Discovery

Using research and insight to identify 
and validate opportunities.

Product Delivery

Working effectively with teams to turn 
product plans into outcomes.

Leadership & Collaboration

Influencing stakeholders and creating 
effective cross-functional relationships.

Product Performance

Using measures and insight to 
understand and improve product 
performance.

Customer & Market

Understanding customers, markets 
and opportunities.

Prioritisation & Decision-Making

Making informed choices about where 
to focus time and resources.

Commercial Thinking

Understanding the commercial and 
business context of product decisions.

Understand your product
management capability
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From assessment to action

The assessment isn’t just about identifying weaknesses.  
It gives you a clearer picture of where strengths can  
be built on, where support may be needed and which  
development priorities could make the biggest difference.
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A clearer picture of your product capability

Assess
Understand current 
product management 
skills and capability.

Identify
Highlight strengths, 
development gaps and 
areas for improvement.

Develop
Use the insight to inform 
targeted training and 
professional development

Supporting your professional development

Use your assessment insights to inform targeted training and professional development.  
Tarigo’sproduct management training courses are accredited by the CPD Standards Office.

For individuals

Understand your current strengths, identify 
areas for development and build a clearer 
personal development plan.

For organisations

Get a consistent view of product capability 
across your team and use the findings to 
help shape training, development and team 
capability planning.
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          0113 450 8688 
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Take the next step

Want to understand your product team’s capability?

Talk to Tarigo about using the Skills Assessment to understand where your 
people are today and where development could make the biggest difference.

BOOK A FREE 15-MINUTE CHAT

http://tarigo.co.uk
https://productmanagementtraining.com/courses/leading-product-management/

